Dear Business Leader:

I write today to alert you of upcoming contracting opportunities that will become available in Maryland.  In 2005, Congress authorized the Department of Defense to reorganize its base structure to more efficiently and effectively support our forces, and increase operational readiness. This process is commonly known as BRAC or Base Realignment and Closure. The Department of Defense (DoD) applied legally mandated criteria to determine which installations to recommend for realignment and closure. Maryland's Ft. Meade was chosen to absorb military workers from Northern Virginia in a process that was agreed upon in 2005 and will continue through 2013.

This correspondence is to alert you to the activities that will ensue at Ft. Meade and to give you information on how you can access the information necessary to bid for participation. Ft. Meade will disperse $731,000,000 in contracts for on-base facilities. Additional contracts will also be available due to the additional infrastructural needs of nearby Howard County and other regions. 

Ft. Meade will be creating a Business Development Office in the near future.  At this time, the Army Corp of Engineers is the clearinghouse for information on BRAC developments and opportunities. The Baltimore District of the Army Corps of Engineers can be accessed through their website www.usace.mil/ or by phone at (410) 962-3495. 

For information on the entire North Atlantic Region, contact Mr. Jack Beecher at jack.beecher@usace.army.mil or call (757) 201-7077.  My office will continue to stay abreast of all developments related to this matter and provide updates as they become available. 

Sincerely,

Elijah E. Cummings, Member of Congress

 

                              Current Distribution Strategy
 The North Atlantic Division (NAD) of the Corps of Engineers has a BRAC Construction Program, over the next 5 years that will be worth approximately $11 billion. For the Baltimore District this will mean $7.7 billion worth of projects. The Division has developed an acquisition strategy that will provide volumes of opportunities for the Regions small businesses.

The current strategy is to advertise and award Indefinite Delivery/Indefinite Quality (IDIQ) type contracts that will be long term (approximately 5 years).  These contracts will range from $3 M to $10 M per year. If fully utilized, the contracts will obligate $2 billion to Small Businesses across the region. The region includes Baltimore, Norfolk, New York, and Philadelphia.

The Small Business IDIQ awards will be distributed as follows:

· 8(a) Competitive - 14 each 

· HUB Zone Competitive - 27 each 

· Service Disabled Veterans - 26 each 

The following is a listing of projects specific to Ft. Meade.

 

	Project Title
	Authorization Received
	Program Yr.
	Dollar Amount


 

	Defense Info System Agency
	x
	2008
	447,000,000

	MILDEP Adjudication Activities
	x
	2008
	70,000,000

	Media and Publication Activities
	x
	2008
	80,000,000

	Asymetric Warfare Group HQ Complex
	x
	2010
	35,000,000

	(AWG) Indoor 100 Meter Range
	x
	2011
	5,900,000

	Fitness Center
	 
	2012
	14,000,000

	Brigade OPS & HQ INCR 1 (Long Range)
	x
	2013
	6,000,000

	Brigade OPS & HQ INCR 2 (Long Range)
	x
	2013
	52,000,000

	Brigade OPS & HQ INCR 3 (Long Range)
	x
	2013
	22,000,000

	 
	 
	 
	 

	Total
	 
	 
	731,000,000


